OMICRON ALUMNI ASSOCIATION OF PSI UPSILON

BOARD MEETING AGENDA

October 23rd, 2010, Chapter House, Champaign, IL

 

1. Introductions

a. Justin Kuehlthau '03.5, Andres Cuadra '04, Bret Coale '01.5, Pat Gilmore '69, Bill Morrow '69, Bob Petersen '68, Joe Miller '57, Bill Young '70, Daniel Amador '13, Sal Palafox '12, Nick Munaretto '12, Tim Miller '80, Tim Evans '76, Dean Marinakis '90, Christopher Cramer '13, Dan Rubel '10, Bob McIntire '68, Chris Clark '70, Brad Corner '72, Birton Cowden '05.5, Joseph Ackerman '05, John A Hoblit '06, Stefan Young '06, Lew Finkelstein' 83, Tim Evans '76, Deane H Haning '60, Cole Lanham '95, Illegible Name '95, Tom Fox '00, Larry Rakers '86, Adam Boyko '99, John McLean '90.5, Andy Stamakin '08, Daniel Stack '75, Bill Mathers '76, Pat Gilmore '69, Jun Yoshitani '90.5, Illegible Name '13, Illegible Name '73, Dave McNeck '88.5

2. Approval of previous meetings minutes.

a. Approved!

3. Officer Reports

a. President

i. Recruitment
1. Rush started with 30 pledges and we are down to 26.  Still a great class filled with great guys.

ii. Scholarship Program
1. The 3 scholarships were awarded to great guys.

iii. Physical Status Of The House
1. Red room still floods.

iv. House Live In
1. Capacity is 43, 41 living in house.  2 people did not return to the University.  It should be full Spring Semester.

v. Goals For The Upcoming Year
1. Reach 100 people in the house.  We are at 90 people now if we initiate everyone.

2. Fundraising goal, which we are very near to.

b. Vice President

i. No date on the 2011 Homecoming.  "With the addition of Nebraska to the Big 10, the schedule is in flux."

ii. Bret has this years football tickets and you need to get them from him.

c. Treasurer

i. Donation Progress:
1. YTD Progress: $25,521 from 157 donors so we're 93% toward our goal (within $2,000! of goal!)

a. Almost $26,000 in donations.  94% the way toward our goal.  Need $1,600 more to reach our goal.

2. This progress (in both $ & % terms) surpasses the previous two years so a big thank you to all brothers who have made this success possible 

3. The 157 donors is made up of 22 new donors and 135 repeat donors

4. There are 50 "at risk streaks" - brothers who donated in 2009 that have not yet donated in 2010.  These brothers donated $6,895 in 2009 so please keep your streak alive and let's reach our annual goal!

ii. Financial Condition:
1. As of Oct 18, 2010 we have $100,338 within our checking and savings accounts (earning 0-1% interest)

2. $2,600 will be needed to pay for the hot water tank fix; $5,500 for the recruitment incentive program (congrats!), and $25,200 for the next 12 months mortgage payments

3. There is nearly $30K of unpaid bills from undergrads (Undergrad Exec: please tell your brothers to pay their bills; these funds are used for chapter operations, renovations, recruitment incentives, grade incentives, etc. so it's clearly important that folks pay their bills)

iii. Mortgage Review:
1. We have ~$247K of mortgage debt; $104K @ MB Financial & $143K at First Federal

2. MB Financial is at 6.11% and adjusts annually (prime + 2.75%) with a final payment in Aug 2023

3. First Federal is at 6.0% and adjusts annually with a floor of 6% and ceiling of 9.5%

4. Collectively and at current interest rates, we pay $25,200 a year on our mortgages

5. I completed 2 separate evaluations regarding refinance options (1Q10 and this past month).  Because our property is a Commercial Mortgage (versus a Residential Mortgage as any of us would have individually), long-dated, fixed-rate mortgages are infeasible.  Fortunately, we have a ceiling on the mortgage representing nearly 60% of the total; this reduces our interest rate exposure.

iv. What is the appraised value of the house? About $400,000.

1. Estimated Market Value: 2005: $411,581; 2004: $396,129.

v. Taxes are: 

2007:  $10,585.64

2006:  $10,354.08 

2005:  $10,566

2004:  $10,169.36

2003:  $9,803.12

d. Investment Strategy Proposal:
i. Matt reviewed the investment proposal he put together.  The board moved to let accept the proposal and allow Matt to implement.

e. Secretary

i. Email List:  Please sign up for the email list if you are not getting the bi-weekly emails from me.  You can join the list on http://www.illinipsiu.com
ii. Sign in or you will not be on the meeting minutes.
4. Undergraduate Reports

a. Undergrad President - Nick Munaretto

i. Things are going pretty smoothly.  Pledges are doing a good job.  Nick and his brother wrote a new pledge ed.  Ceremonies are the same but some things have changed to work with the larger sized pledge class.

ii. Football block this year with Phi Mu.

b. Undergrad Rush VP - Luke Diel (Sal spoke)

i. Full schedule of the semesters happenings was given to Andres and you can ask to see it if you wish.

ii. Pledges are doing good.  26 pledges now and they are all excited with pledgeship.

c. Undergrad Internal VP - Sal

i. Brother Cramer got a ping pong table

ii. The pool table is currently broken.

iii. Putting on a basketball tournament for guys in the house.

iv. The undergrads use the grill almost every day and especially for rush.

d. Undergrad External VP

i. Developing relationships with sororities.  Have football block with Phi Mu and going to many philanthropies to get the name out there.

ii. The house hosted a philanthropy where they raised about $600 for cancer research.

iii. We became involved with the Sammy's philanthropy helping them to sell tickets for their rock, paper, scissors tournament.

iv. Everyone in the house has a required number of service hours they must complete.

e.  Undergrad Treasurer

i. $4,000 in outstanding bills.

f. Undergrad House Manager - JC (Sal spoke)

i. JC has done a great job.

ii. JC and Sal are working on the internet problems.  During high traffic times the internet is almost unusable.

5. Old Business

a. 2.5 Bathroom Renovation: 

i. Bret reviewed the architects proposal.  Once we have a firm budget number and know our financial state more we will move to proceed with the renovation in the summer of 2011.
b. 2011 Undergraduate Summer Live In:

i. The vote was tabled as we did not have quorum.  The vote will be posed to the board via email.

c. 2011-2012 Membership Agreements and Contracts: Alumni exec proposes a 4% increase from 

$8,850.00 to $9,200.

i. The university rate for 2009-2010 was $9,284 and 2010-2011 was $9,714.  We are still well below both rates.

ii. While we did not have quorum, we did vote on this measure and agreed to the 4% increase.

2. New Business

i. House Operations Committee:  An alumni/undergraduate committee tasked with working with the VP internal to come up with Cleaning Lists and Maintenance Schedules.

i. We will continue to research how to structure this and to see if it is a good idea to implement.

ii. Alumni Exec Elections!
i. President - Andres Cuadra remains president.

ii. Vice President - Bret Coale remains vice president.

iii. Treasurer - Matt Cajda remains treasurer.

iv. Secretary - Justin Kuehlthau stepped down and Dan Rubel won the position.

iii. Board Elections
i. Brad Corner and Paul Palamattam nominated to be on the board.  Matt DalSanto declined to be on the board.  Everyone else currently on the board was nominated to be on the board and approved.  An email will be sent to people not in attendance and they will need to accept.

3. Announcements

i. Compliance with University and Psi Upsilon International policies concerning alcohol use and hazing – Being a Psi U Gentleman

ii. Alumni Of The Week - Exec board.

iii. Alumni Pledge Of The Week - No one.
