OMICRON ALUMNI ASSOCIATION OF PSI UPSILON

WINTER BOARD MEETING AGENDA

March 26th, 2010, Rios D'Sudamerica, Chicago, IL

 
1. Introductions

a. Call To Order

i. Alumni Present:  Andres Cuadra ’04 – President; Bret Coale ’01.5 – Vice President; Matthew E. Cajda ’03 – Treasurer; Justin Kuehlthau ’03.4 – Secretary; Tom Fox ’00; Josh Metcalfe ’03.5; Nick Hauri ’03; Dean Marinakis ’90; Nathan Kuehlthau ’07; Dan Thorne ’06; Mike Santoro ’03; Alex Barlan ’03; Bob Doak ’72.5; David Komie ’92.5; Dan Rubel ‘10

ii. Undergrads Present:  Lucas Diehl ’12; Nathan Nimrick ’12; Nick Munaretto ’12; J.C. Hintz ’12; Someone from the ’13 class who’s signature I can’t read.

2. Approval of previous meetings minutes.

a. Approved.

3. Officer Reports

a. President

i. Fire capacity

1. We would like to define this number to put into the Contract and Membership Agreement to define what a full house is.

a. The number we received from the Kelton was 42.  We are going to have the city come in and do a re-count.

ii. Donations

1. We had about $25,000 donated last year.  Thanks to everyone who donated.  Even during this down turn we really need to have donations come up this next year.

2. The 2010 solicitation letter will go out next week through Grand Central Marketing.

iii. P.O. Box

1. Frank to pickup and deposit checks.

2. Andres to send thank you letters for mailed donations.

3. Matt to send thank you letters for PayPal donations.

4. Someone needs to send Justin a list of all 2010 donations.

5. All thank you cards should be sent out shortly if they haven't gone out already.

iv. 2010-2011 Contracts

1. 2 year live in agreement.

a. We are currently discussing a defined loss clause in the contract that would allow a mutually beneficial way for the member to exit the contract.

2. 2009-2010 Rate: $4200.00

3. Alumni Exec will work with Kelton to come up with a rate and get the boards approval via email.

v. Membership Agreement

1. Not everyone is signing membership agreements.

a. All new I's have signed the membership agreement.

2. Undergrad Exec or pledge educators should be responsible for getting the membership agreements signed.

a. Going forward, pledges should sign the membership agreement during pledgeship.

vi. Scholarship Grant Program

1. Letter sent out to all IL High School Guidance Councilors on 2/16/09.

2. Mark Baker agreed to be the SGP Alumni Adviser

b. Vice President

i. Homecoming is 10/22-10/24.

ii. Rooms reserved at Hawthorn Suites for $179.99 per night.  They must be reserved by 9/22/10.  The reservation number is 217.398.3400 and the block is under Bret Coale.

1. If there is interest in a budget block at the further away Sleep Inn, contact Bret Coale and a block can be setup.

iii. Reminder to the undergrads that there should be a homecoming chairman for Bret Coale to work with.

c. Treasurer

i. Matt to work with Joe Miller to transfer money from Joe's accounts to MB Financial.

ii. Chapter operations for the remainder of the year are currently expected to be marginally profitable but near break-even so corporate/alumni spending is almost entirely dependent on donations.  The accounts that Greek Management and Matt manage for the alumni currently appear to cover the remaining expenses through school year (probably into summer too).

1. Anything we handle above and beyond maintenance is paid through alumni donations.

2. If we want to re-invest in the chapter we need to look into raising rent, which is the lowest on campus(though above apartment costs), or continue counting on alumni donations.

3. We currently have 30 members living in.  Every brother living in above this will be profit at current rent levels.

4. It was suggested that we keep the rates at the same rate and try to invest any additional funds in the house. Our first priority is to fill the house to capacity.   That will sustain the house and brotherhood.  We need to have more incentives to live in than punishments.

5. It was also suggested that if we come up with a good number, not cheap, and make a commitment to funnel the money back into the house, that will help us out.

iii. Accounts:

1. $10,500 in Kelton's alumni account

2. $69,000 in Kelton's student account ($82,000 in expenses)

a. $16,000 in accounts receivable

3. $89,118.26 in Joe Miller's Account at ?

4. $5,518.32 in Joe Miller's National City Account

5. ~$33,000 in Busey Bank

6. $14,000 in MB Financial Account

7. $504.04 in ING Account

iv. We would like to maintain a $100,000 emergency fund for when one of the bathrooms needs to be redone or something falls apart.  Outside of Kelton's accounts which are designated for current expenses, we have about $143,000.

v. Expenses

1. These are incentives for the undergrads performance.

a. $5,000 was promised to the undergrads for a new gas grill.

b. $3,000 is promised if they keep 7 pledges for 60 days.

i. It looks like 1 has already dropped, so this will not be paid out.

c. $150 per undergrad with 3.5+ GPA.

vi. Mortgages (~$2100 / month):

1. Currently 7.5% variable ~6-9% mortgage (First Federal)

a. $146,000 left

b. How often does it adjust?

c. Matt to call First Financial and see what's involved with refinancing.

2. 6.2% fixed (Bank?)

a. $108,000 left

3. It was suggested that we are an ongoing concern, this is cheap money and we should be more concerned with putting money back into the house than paying down the mortgages.

d. Secretary

i. New website - http://www.illinipsiu.com!

1. Will be moving to a new host sometime soon.

2. The goal of the new website is to facilitate communication with both alumni and undergrads.

ii. Send me news for alumni email updates.  People really appreciate hearing about other alumni.

iii. We need an undergrad to communicate to the alumni secretary news.

4. Undergraduate Reports

a. Undergrad President - Nick

i. Exchanges are great recruitment tools.  Every pledge that went to an exchange accepted their bid.  We have a great sound system and TV which is huge.  Neighbor fraternities are feeling crowded out because we are moving up on campus.  We have 4 exchanges this semester, 5 next semester.  

ii. Psi U is currently a place you know everyone, we can still do this if we grow to 100 people.  You can not have a social calendar with less than 100 people in the house.

1. The current image is neutral.  The goal is to have a full block with a sorority at the house during games next year.

iii. The waiters have been doing a very good job.  They keep the kitchen clean.

iv. Campus Cooks is phenomenal.  The cook has really brought the fraternity together to eat the amazing food and the atmosphere is much better.  No one is leaving dinner and all 4 tables are full.

v. Jan is a working very hard on the scholarship grant program.

vi. We may need a senior house in the future.  Generally, seniors buy a house and pass it on.

1. Other frats say the activity in the house is driven by the sophomores and juniors and living in house is a privilege.  We only keep the best of the best in house.

2. We will have to assess this in the next few years.

vii. The next year is the year that makes or breaks Psi Upsilon, Omicron Chapter.  If we have a great rush this fall, we will have the full house, have the exchanges, and have everything.

viii. We are in year 6 of the 10 year Challenge.  According to most research, 10 years is required to fundamentally & positively change a house in the Greek system on campus.

b. Undergrad Rush VP - Luke

i. Last semester we had everyone working on rush so everything went very well.  26 pledges.

ii. This semester the attitude was not the same, but we had most people recruiting which allowed us to get 6 pledges.

1. One of the pledges dropped due to financial concerns.  We need to stress that we have financial incentives for good members.  Waiters, Scholarships, etc.

iii. The attitude in the house was less than stellar which came from most of the house being seniors. 

1. One way to counteract this would be incentives clearly communicated earlier in the system.

iv. Undergrads need to apply for the international scholarships.

c. Undergrad Internal VP

i. We need to be able to stay strong inside the house with so many people living in house.  Internal wants to become more involved with pledgeship in order to have the pledges see the brotherhood before it happens.

ii. Weekday and weekend waiter positions are going really well.  The undergrads would like to see the money be deduced from their house bill instead of paid by check.  The alumni feel that the money taken off the house bill was not immediately realized and the job was not done.

1. We will discuss with the waiters how they would like to be paid.

d. Undergrad External VP

i. The philanthropy was hot cakes for Haiti, which went very well.  This was a great starting point because we started a new sport on campus.  Sororities loved it.

1. $5 per pancake, 80 guests for about $800.  The alumni agreed to donate $200 to bring this total up to $1000.  Someone's mom's rotary club agreed to match our donations so together we are donating a total of $2000.

a. We will be mentioned in the Tribune and several radio ads.

ii. 4 exchanges, 1 barn dance, and 1 formal.

e.  Undergrad Treasurer

i. Trying to keep an excess amount of money in the account for flooding or other incidents.  Everything else has been handled very well by exec.  They are working on improving some other parts of the house with a bit of the extra money.

f. Undergrad House Manager

i. The red room needs to be re-tiled along with half the BX hallway.  The other half looks very nice.

ii. Undergrads would like to get our own washers and dyers without using quarters.

1. Dean will contact his contact at ABT for washer and dryer pricing.

iii. A window in the living room got broken by a ice ball.  Dave Kelton will get that fixed.

iv. How is the room in the renovated room in the basement?

1. Good.

v. Flooding

1. No known issues at this time.

5. Old Business

a. Convention – June 25th through June 28th.
i. Tom Fox covered the tentative schedule vs. last years schedule.

1. This should be posted on the private section of illinipsiu.com shortly.

ii. Everything for the chapter starts on Friday.

1. Convention is centered at the Union.  50 rooms for the convention right now, but most of these will be filled by undergrads, executive council, and foundation board members.  Many alumni who come will need to stay elsewhere.  

iii. Late afternoon Friday will be the start of the convention.

1. Greeting from the Omicron chapter.

2. Nothing special so late arrivals don't miss anything

3. In the evening the convention will visit the chapter house for dinner.

a. $1500 will be reimbursed to Omicron for food and setup, not alcohol.

b. Alcohol can be served but it must be served by a proper authority with wrist bands.

iv. Saturday

1. Leadership Institute in the morning (there will be an alumni track) and convention committee meetings in the afternoon.
2. Saturday night is the big centennial dinner.  Lou M. is in charged and will probably be served at the Alice Campbell alumni center, but other events are being looked at.

a. Stan Ikenberry or someone on that level will be the speaker.

b. This is covered by the Omicron Alumni Association.

3. We need a registration page on the website where alumni can sign up for just the Friday night dinner, Saturday dinner, or both.

v. Sunday

1. Closing sessions (glorified chapter meeting)

2. Unofficial golf period may happen here.
3. Closing banquet will be at the union.

vi. Numbers:  

1. About 60 undergrads, 20-25 alumni and 4 staff members will come.

2. The rest will be local intake, mostly Omicrons.

a. 2005 - 150+ total (This is probably where we will be at. Be one of them!)

vii. Donate more for the omicron centennial!  Don't be stingy, we need money!

viii. We need to figure out in committee what to provide as a memento or keepsake.  Email Justin, justin.kuehlthau@gmail.com, if you have ideas.

1. Belt Buckles

2. Cowboy Boots

3. Deck of cards

4. Coasters

5. Frisbee

ix. We need ideas for the convention logo.  Email Tom Fox, tfox@psiu.org.

1. Chief!

2. Alma mater!

x. Award for outstanding alumnus.  Joe miller received in 2005.

1. We don't have to give it out, but we can.  Please send nominations to Justin, justin.kuehtlhau@gmail.com.

xi. By the end of March we should know everything.

xii. Everyone needs to talk to their classmates to get a good turnout.

xiii. We need a point person for the undergrads.  Probably Nick M.

6. New Business

a. Landscaping

i. Planning

1. Talk to a landscape architect so we have the best.

a. Dean will explore the options with a landscape architect.

ii. Budget

1. Currently $5000 budgeted for new gas grill.

2. Should we budget more for landscaping basketball court area into an outdoor living area?

7. Announcements

a. Compliance with University and Psi Upsilon International policies concerning alcohol use and hazing – Being a Psi U Gentleman

i. This has been a terrible year for Psi U.  This fall we were shut down at Union College.  This spring Kenyon College Psi U was closed down due to hazing and serious alcohol issues.  It was their 150th year anniversary.  This spring we left Amherst College due to hazing.

1. This chapter stresses no hazing and the international office knows it.  We need to continue this tradition.

ii. With ever new pledge class that is formed, the alumni policy is that there is no hazing.  If there are any issues, email the alumni board immediately, justin.kuehlthau@gmail.com

b. Alumni Of The Week

i. Justin for the website.

c. Alumni Pledge Of The Week

i. Trey Meers from the mean streets of Lake Forest. 
